
48th Annual General Meeting & Scientific Sessions ~ Program Chair Report  

 

This past June, the Saskatoon chapter of CANN held our 48th AGM & Scientific Sessions. Our 

local committee was led by myself, and Christine Catton as co-program chairs. Time has sure 

flown since the conference. Today I’m writing this with my little boy by my side trying very 

hard to type for me, and on the very same day Christine welcomed a new baby boy into this 

world. Now hindsight is always tricky. If you asked me today, I’m definitely not sure I would 

recommend hosting a conference with a 2-month-old baby, and a co-chair who is newly, and 

secretly pregnant. Boy were we a pair, we were in way over our heads.  That being said, I think 

we survived and pulled off a pretty amazing, small but mighty, conference! We would not have 

been successful without the help of our local chapter. We are a small close-knit group of women, 

and Phil! Who are fortunate enough to be colleagues as well as very good friends.  We did gain 

several new younger members over the course of this conference and I hope we were able to 

instill the CANN spirit to keep them on board. I do want to apologize to the BoD, my 

correspondence since June has been spotty at best. I promise I finally have a handle on this 

‘mom’ gig, and will be better moving forward. I don’t know how past conference committees 

feel, but after it was over, we all felt mentally and physically drained. We all needed a bit of a 

break from CANN. We regrouped in the fall, and decided not fundraise over the Christmas 

season. We will be back in action this spring, we have a meeting next week to plan our next 

education session.  

 

We had 84 attendees at our conference, definitely lower than previous years. We were pleased to 

see that we received quite a bit of conference feedback. We had 574 positive reviews, 62 ok 

reviews, and 12 negative reviews. I’m pleased to say not one of the negative reviews was about 

the conference itself, just the social night supper. It wasn’t what we had hoped, and something I 

would strongly suggest to change for future conferences. Do not try and find a restaurant that 

will take a reservation for the entire conference capacity. It highly affects the quality of the 

restaurant you can book. From past conferences and from hosting, I know now, that you rarely 

have a good attendance to that supper, and that’s ok. We were so focused and worried about 

everyone not being able to fit in the restaurant, when it was never going to be an issue. Going 

forward I would suggest that you book a restaurant that you really want your peers to experience, 

and not worry about reserving for a large group.  

 

I don’t have many concerns to pass along to the upcoming conference committee. Overall 

planning and hosting the conference was a very good experience for myself and the chapter. We 

struggled with abstracts, but that appears to be a common theme these days. Going forward, I’m 

still unsure how else to entice new members to submit, the registration credit seems to be the 

biggest draw. While we chose to not offer a credit, we weren’t sure we could handle the loss in 

revenue, that may have hurt us in the end. I do think that we need to look at changing the dates 

for the ‘call for abstracts’. Every single feedback we received, stated that the first call came out 

to early and people weren’t even thinking about the upcoming conference yet. I’m not sure if it’s 

possible to do this now that the future of the journal is uncertain.  

 

The largest road block that we encountered, which affected our profit, was attrition. We were 

able to have a lovely meeting with the hotel manager, she was kind and understanding, and 

explained to us that it’s a sign of the times. Hotels across the country are seeing multiple issues 



with room blocking, attrition, and low conference attendance. We ended up paying $7,241 in 

attrition fees, and it very easily could have been double that. We were very lucky that the hotel 

was able to sell off most of our rooms last minute, and we are very grateful that in then end did 

not charge us the full cost of attrition.  

 

As a committee, we also received lots of feedback from the attendees on the cost of the 

conference itself. That is a rather frustrating topic to deal with as the registration costs are not set 

by the program committee. While I do understand why the costs are so high, I do feel that maybe 

more communication regarding this is generated to the general membership. Conference 

planning is hard work, and when you have unhappy attendees who are upset over a detail that is 

outside your control, it gets a bit frustrating. 

 

Our biggest issue post conference was trying to actually collect the monies so we could pay our 

expenses. It was very difficult to collect all of the sponsorship money, and to a point I think we 

almost overextended ourselves. We struggled to collect from significant sponsors, had we not 

been persistent and collected them we would not have made a profit. In the end we were not able 

to collect from Boston Scientific who had promised $2,000. Therefore, it was hard to finalize the 

financial report and to pay out all of our expenses. We also had a miscommunication with 

Codman, who had promised $3,000. Half of that money was for the Medtronic award. It was an 

oversite and was missed in an email. As there was not one single application for any of the 

awards we had to return that money to Codman.  

 

Going forward I think it will be great to have one person in charge of sponsorship money. It was 

a huge job and Aaron was amazing. She was met with a lot of road blocks, representatives vary 

from province to province and there appears to be a lot of turnover in these big companies. For 

example, the $10,000 donation over 5 years was an amazing agreement that Jessica locked down. 

It was very difficult for Aaron to find someone within Genzyme that knew of this agreement, and 

to what the terms were. The money came with some stipulations that were not clearly laid out, 

and cost us more than it should have. Genzyme was not the only company that we had issues 

with. I think the sponsorship companies will appreciate having one representative to deal with 

year after year as much as we will.  

 

To end, I’ll say the conference maybe wasn’t as financially successful as we would have liked 

and the attendance was significantly down. But myself and the Saskatoon chapter personally feel 

that if you take the financial aspect out, overall it was an amazing conference! The education 

sessions and guest speakers did not disappoint. I think that everyone that attended felt it was a 

great educational experience, and as always, a good excuse to see your friends from afar.  

 

Thank you again for the opportunity to host, I hope we didn’t disappoint!  

 

See you all in June, we are so looking forward to Halifax! 

 

Respectfully submitted,  

 

Jodi Johnston 


