
CJNN: Summary of Key Learnings from The Past Year 
 

Background:   
 
In 2017 I was approached to help get the Canadian Journal of Neuroscience Nursing going 
again.  I had been involved with the journal in a support role to Dr. Theresa Green in 2013-14.   
I had some knowledge of the mechanics of the journal but really didn’t know how all of the 
parts worked.  Through on-line exploration on the topic, I came across the International 
Academy of Nursing Editors (INANE).  The organization is headed by Dr. Leslie H. Nicoll a Nurse 
Editor.  She organizes an annual conference to bring nurse editors from around the world 
together for a general meeting and conference.  The meeting was held August 6-8th in Boston.  I 
had asked first for “theoretical” and then financial support from the Board of Directors to 
attend and was approved at the January 2018 Midyear meeting. 
 
The journal remained open for business and we continued to take submissions even though we 
had not published an edition since the fall of 2016.  We accumulated a few, some had been 
through the peer review process we had been previously using.  A collective decision was made 
to push forward an put out an edition after the conference in June.  At the conference in Halifax 
I was introduced to Shauna Brady who wanted to help me with the journal.  Shauna contacted 
me in July and I sent her all of the papers I had to allow her to get caught-up, so we could work 
together to get the journal moving again.  That bought me time to go to Boston to learn all that 
I could about how to be a journal editor.   
 
My personal agenda from the conference is attached (Appendix A).  I could say that I learned as 
much by spending time speaking with the other editors as I did in the sessions. I was exposed to 
many ideas which raised questions about how CJNN has been run in the past and more 
importantly should be run in the future.   
 
The list of things that I learned about running a journal is listed below.  We have essentially 
none of them.  This is a bullet point list that represents the headings of things I have learned are 
components of modern, well-functioning nursing journals. It is extremely shallow, and each 
item needs to be thought about and explored further.  It is only to give you an idea of the topics 
covered and discovered.   
 
 
 
 
 
 
 
 
 
 
 



 
Key Learning Points: 
 
Journal: 

• Clear mission and vision (Aims and Scope) 

• Name of journal is unique- not easily confused with others and not misleading 

• Scholarly vs Practice 

• Open vs Subscription based model 

• Clear submission guidelines 
o Maximum 2500 words 
o 30 reference limit 
o AMA vs APA format (AJNN use AMA – more readable) 

• Most of the Editors present represented journals that still have paper copies although 
all have some electronic version 

• Should have a webpage 

• Publisher has other nursing specialty journals 

• Publisher handles flow of information from submission of articles through a portal to 
editors and then through the peer review process 

• Although many journals are THE journal of the association they are attached to, the 
journal operates completely independently of the association 

o Board Members of the parent association are usually not allowed on the board 
of the journal.  (There are exceptions) 

o The principle of editorial independence is critical: “The Hallmark of Free Press” 

• Social media presence is key to keeping readers engaged, generating discussion and 
circulation 

• Indexed in PubMed – requires specific attributes  

• “Branding” is important, even if it is just the cover art 

• Practice journals tend to have more use of callout boxes and colour.  They are easier to 
read and less verbose 

• Free on-line access can promote the parent organization and increase membership very 
effectively 

• Recognize all team members in the front pages – editor is listed alphabetically with the 
others 

• Editorial board members are clearly identified on the webpage with full names and 
affiliations 

• Membership in an organization such as COPE – Committee on Publication Ethics – set 
high standards for  

• Journal ownership and management clearly identified on journal webpage 

• Access to supplemental digital content including audio and video  
 
 
 
 



Journal Management 

• Infrastructure 
o Business Model 

▪ Revenue sources 
▪ Subscriptions 
▪ Advertising  
▪ Reprints 
▪ Author fees 

o Policies 
o Processes 
o Software/computers 

▪ Antiplagiarism  
▪ Word processing 
▪ Editing 
▪ Submission handing 

o Mail handing 
o Banking 
o Accounting/Auditing 
o Storage/Archiving – Electronic and Physical 
o Staff training 

• Legal 
o Protection against civil litigation (Cross-fit case set a precedent in the U.S.) 
o Liability 

 
Human Resources: 

• Editorial Team 
o Multiple editorial roles: Editor-in-chief, Executive, Assistant, Co-editor, Associate, 

Guest, Production, Copy etc.   
▪ Each role has a well-defined scope and duties.  
▪ Positions are paid. 
▪ Most editors are content experts, but others are expert editors with 

varied backgrounds (reliant on an expert board) 
▪ Editor’s role within the editorial board includes: 

• Leading the board activities 

• Developing strategies for engagement 

• Cultivating leaders within the board 

• Growing the journal and board 

• Recognition of efforts, holiday greetings etc. 
▪ Solicit articles, but never “Beg” 
▪ Keep edits to one revision cycle per article 
▪ Prepare 2 years of themes for issue in advance and solicit articles 

 
 



o Editorial Board 
▪ 6-35 members 
▪ Specific terms – 2 years is recommended 
▪ Must provide CVs 
▪ Board members should spend time as a reviewer first.  If highly rated as a 

reviewer, then should be considered for a board position 
▪ Clear selection and recruitment goals and strategies 
▪ Local to international 
▪ Meeting in person at variable frequency depending on production 

schedule (quarterly to annually) 
▪ More frequent On-line/Teleconference meetings 
▪ Decisions regarding individual articles are made by the board 
▪ Board members include:  

• Content/Policy experts and thought leaders 

• Senior experienced reviewers 

• Librarian – expert in pulling references and cross-checking 
especially for large review studies. 

• Pharmacist 

• Statistician 

• Local/national/international experts 
▪ Members are paid for travel, expenses but not for all of their time on 

decision making  
▪ There can be some additional perks such as free journal subscription, 

half-off conference  
▪ Like any other group, productivity can suffer and the editor has to work 

to keep the group productive 
▪ Roles include: 

• Strategy and innovation  

• Content acquisition 
o Act as guest authors and editors for special editions 
o Recruit authors and solicit papers 
o Can have business cards with link for submission on it 

• Act as ambassadors for the journal at local, national and 
international meetings and conferences 

• Social media/blogging 

• Content validation and/or peer review 
o Peer Reviewers 

▪ Content experts – actively recruited 
▪ Not members of the editorial staff- act independently 
▪ Guidelines and templates for reviews are validated and consistent 
▪ Reviewers should be rated/ranked by the editorial team 
▪ Not usually remunerated, typically seen as part of the academic/research 

role 



▪ Pictures with bio published in front pages 
▪ Training should be in place for reviewers 
▪ Single vs Double blind review 

 
Policies and Procedures: 

• Author submission guidelines 

• Peer review process 

• Author contribution and name order 

• Clear policy of how journal will respond to allegations of misconduct 

• Clearly described process for addressing complaints and concerns 

• Clear definitions for conflicts of interest and process for handing them 

• Policy on data availability including statement encouraging use of reporting guidelines 

• Clinical trial registration required 

• Ethical policies: 
o Vulnerable populations 
o Animals 
o Human subjects 
o Handling confidential data 
o Business/Marketing/Affiliation practices 

• Editorial expression of concern: 
o Errata 
o Disputes 
o Scientific misconduct 
o Clear indication of action  

• Retraction 

• Plagiarism 

• Duplicate publication 

• Intellectual Property 
o Copyright 
o Publishing licences 
o Pre-publishing 
o Sharing and reproducing 

• Using article type specific reporting guideline sets that are internationally recognized: 
o SQUIRE 
o PRISMA 
o CONSORT 
o EQUATOR 
o STROBE 
o COREQ 
o CARE 

 
 
 



Appendix A 
INANE 2018 - Boston 
 
Monday, August 6, 2018 
 
1:30 pm – 3 pm: Discover Boston Duck Tour - Networking 
3:45 pm – 4:45 pm: Orientation to INANE for First-Time Attendees 

Leslie Nicoll and Peggy Chinn 
Location: Ballroom 

5 pm – 8 pm: Opening Gala with special guest, poet Richard Blanco – Ballroom 
Richard’s books will be for sale and he will be available to sign after his presentation 
– Thank you to the Brookline Booksmith! 

 
Tuesday, August 7, 2018 

 
7 am – 8:30 am: Continental Breakfast – Networking 
8:30 am – 9 am: – Ballroom 

Recognition of the Mentoring Editor Award Winners 
Presentation of the 6th Margaret Comerford Freda Award for Editorial Leadership 

9 am – 10 am: Opening Keynote – Ballroom 
Patricia Flatley Brennan, PhD, RN, FAAN 
Director, National Library of Medicine 
Moderator: Julia Snethen 

10 am – 10:30 am: Break, Sponsors, and Poster Viewing – Esplanade 
10:30 am – 12 noon: Panel Presentation – Ballroom 

Developing Clinical Scholars 
Panel from Boston Children’s Hospital 

Jean Connor, PhD, RN, CPNP, FAAN 
Michele DeGrazia, PhD, RN, NNP-BC 
Patricia Hickey, PhD, MBA, RN, NEA-BC, FAAN 
Sandra Mott PhD, RN-BC, CPN 
Judith Vessey PhD, RN, DPNP, MBA, FAAN 
Moderator: Kathleen Ahern Gould 

12 noon – 1:30 pm: Lunch and Annual INANE Business Meeting – Ballroom 
1:30 – 2 pm: Nursing Journal Hall of Fame Induction Ceremony – Ballroom 
2:10 pm – 3 pm: Breakout Session A 

A1:  Maximizing the Contributions of Your Editorial Board 
Elaine Miller, Vicki Conn, Christine Kovach, Rita Pickler 
Moderator: Rose Sherman 
Location: Ballroom 

 
 
 
 



 
3:10 pm – 4 pm: Breakout Session B 
B1: Your Board Wants What? Having Fun Rebuilding a Practice Journal! 

Wendie Howland 
Moderator: Elizabeth Ayello 
Location: Ballroom 

4:10 pm – 5 pm: Breakout Session C 
C1: Beyond the Printed Page: Using Supplemental Digital Content 

Karen Sue Hoyt 
Moderator: Marion Broome 
Location: Ballroom 

 
Wednesday, August 8, 2018 

 
7:30 am – 9 am: Continental Breakfast - Networking 
9 am – 9:50 am: Breakout Session D 

D1: Editorial Conundrums: How Would You Handle These? 
Mary Fran Tracy, Grif Alspach, Cindy Munro 
Moderator: Linda Lawkowski-Jones 
Location: Ballroom 

10 am – 10:30 am: Break, Sponsors, and Poster Viewing – Esplanade 
10:30 am – 12 noon: Keynote #2 – Ballroom 

Systematic Review Methodologies for Editors 
Lisa Hopp, PhD, RN, FAAN 
Dean and Professor, Purdue University Northwest 
Director, Indiana Center for Evidence Based Nursing Practice 
Moderator: Christine Vourakis 

12 noon – 12:30 pm: 
Business Meeting Wrap-Up and Welcome to INANE 2019! 
Location: Ballroom 

12:30 pm to 1:30 pm: Lunch – Rotunda 
1:30 pm – 4:30 pm: COPE Forum – Ballroom 

Geraldine Pearson, PhD, RN, FAAN 
Charon Pierson, PhD, RN, FAAN 
Moderator: Joyce Fitzpatrick 

 
  
 
 
 
 
 
 
 



Useful Links: 
 
http://naepub.com/author/leslie/ 
 
https://publicationethics.org/core-practices 
 
http://naepub.com/writing-basics/2015-25-2-2/ 
 
https://publicationethics.org/ 
 
The Editor’s Handbook 
 
https://www.nursingcenter.com/journalarticle?Article_ID=3148796 
 
The Slides from the INANE 2018 Conference – On Guidebook 
 
https://builder.guidebook.com/guide/126066/ 
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Afterword (My Editorial) 
 
The team required to run a journal is huge.  There are real expenses and a solid business plan is 
essential.  CJNN has published about 100 papers in the past 20 years.   We have had about a 
dozen submissions in the past 2 years.  Most are not of a calibre to be published.  That is not 
exactly signalling demand.  The journal has been in the hands of very few people in that time 
and I don’t think anyone from the Board has “looked under the hood” in the same way I have. 
 
This has been an interesting and stressful year for me.  I got asked to do this thing.  I did not 
have the requisite skills or experience but was willing to learn.  I came in with the naïveté of a 
child.  That allowed me to ask innocent questions of knowledgeable people without shame.  
What I have learned has been eye opening.  Being an editor and running a journal is a 
significant role, requiring a significant amount of education, training, mentorship and 
experience to do well.  It cannot be done by a single unskilled individual.  I was the only person 
in the room in Boston without a PhD.  It actually was quite amazing to be in a room with so 
many distinguished nurses.  They are also professional editors who are well compensated for 
their expertise.   
 
I am grateful for the support of the CANN National Board of Directors to allow me to catch a 
glimpse of this world of journal editing.  I know the expense of it was an issue, but it is only the 
tip of the iceberg in terms of what would be required to attract and retain an editor of the 
calibre required to build this journal essentially from scratch.  I know that personally I do not 
have the knowledge to do it, nor the time, nor the will.  This is a daunting task and we have not 
yet proven if there is a demand for CJNN as a product and if that product is viable.  We have a 
small membership and lack the critical mass to run this with in-house resources.  The need for 
separation between journal and association complicates things even further. 
 
I think we should focus our efforts towards producing a high-quality web resource for 
neuroscience nurses.  We have discussed a newsletter.  It can all be done on-line.  There are still 
lots of venues to send your papers to with good track records, and expert peer reviewers and 
editors.  We don’t need to reinvent that at this time.  The journal died in 2016.  I don’t think it 
can or should be resurrected. 
 
Sincerely, 
Corbin Lippert 
 
 



 
 


